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We are an advanced security company, providing customized services to secure environments
with the latest technologies. Our qualified team is professional in planning and implementation,
providing comprehensive solutions for monitoring, access control, and security management to

ensure effective protection for our clients.
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INTRODUCTION

QA 143 has been operating as a private security company in Iraq since 2004, providing services to
government entities, international organizations, and private sector firms for nearly fifteen years. It is
now the largest, entirely Iragi-owned and operated security company in the country.

QA 143 head office is located in Basra City, though it also regularly maintains a Regional Operations
Centers in Baghdad to support its ongoing contracts.

QA 143 services include mobile and static security, security consulting, threat and political reporting,
technical security solutions, and demining. Hostile Environment Training (HET), vetting of local staff,
procurement, and logistical support.

QA 143 management is led by highly experienced, retired Army personnel who have established and
continuously maintain superior corporate standards. The company's dedicated team leaders are
well-trained and dependable with the knowledge and experience necessary to protect clients and
property in all environments.

QA 143 offers services customized to clients' specifications, discretion, and requirements while imple-
menting continuous risk assessments.

QA 143 continually strives to be the custodian of best practice in the provision of security in Irag. This
is achieved through exacting standards in leadership, recruitment, operational ability, technical
expertise, intelligence, and equipment.

QA 143 operations meet the highest standards of the industry. Further, as a locally-owned company,
the QA 143 team offers unrivaled knowledge of the environment, its political and tribal groups, and
awareness of security issues.
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OUR MISSION

To identify, meet, and exceed our clients' security, investigation, training, and consulting
expectations. Our goal is to provide a high-quality service in partnership with our clients
designed to build and maintain a comprehensive security program.

VALUES STATEMENT

Prevention is stressed with our staff each and every shift. We use active observation including
listening, looking, smelling, personal interaction, and dynamic customer service to gauge and react t
o situations, hazards, and incidents before they happen.

PRIDE IN ONE'S SELF

At QA 143, we take pride in everything we do. That includes the interaction with each person we
come in contact with, every time we put on our uniform, and every decision we make.

KNOWLEDGE & EXPERIENCE

QA 143 employees use knowledge and experience to address each and every concern, issue, and
grievance. We are realists. If we don't know something, we ask for help and learn from the knowledge
that we have gained.
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OUR SERVICES
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INTERNATIONAL SECURITY SERVICES IN IRAQ

QA 143 Security Services provides security and peace of mind in a harsh and challenging operating
environment. We aim to ensure you are at ease knowing your working and living environment has
been subjected to rigorous security risk assessments and all mitigating solutions have been applied
through our security services in Iraq.

Crisis and Risk Management at the highest level
Crisis and medical emergency response planning
Personal security and close protection

Mobile security and journey management
Facility and infrastructure security

K&R response

HSE consultancy

We bring together the best security intelligence with best-in-class equipment to meet each client's
specific environment needs to create a unique risk profile. Our command and control systems are
tested and resilient; they are manned by experienced staff, supported by tested and validated proce-
dures.

STATIC SECURITY STAFF

QA 143 has highly trained Iraqi staff employed at all levels, who are trained either on site or at our
training schools to provide security services across Iraq. Our operations team is well versed in the
process of selecting, screening, training, delivering and managing these guard forces according to
standards mandated by PSC. 1 and ISO 18788. Staff are reviewed and assessed on a regular basis.
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MOBILE SECURITY

Our Capability

« High quality and well-conditioned B6 armored vehicles with full medical and recovery equipment
« Comprehensive communications; including real-time team tracking

« Access to the Baghdad International Zone and across the whole of Iraq

+ Fully compliant teams that have passes for all check points at all times

« Highly trained team leaders, medics and operators

« Full personal protective equipment (PPE) available

OPERATIONS MANAGEMENT

QA 143 maintains its own countrywide communications network from its base in Baghdad. The
Operations Control Room is supervised 24/7 by reliable and experienced operations staff, who tracks
and monitors the moverment of all teams using dual tracking systems (GSM and satellite), mobile
phones, VHF radios, HF radios and satellite telephones.
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BEST SECURITY GUARD DOGS

CANINE SERVICES

We provide world-class K9

solutions in complex detection,
protection and security environments.
Our master dog trainers each have over
15 years of K9 security experience and
are certified in current US and
international standards.

All of our handlers and dogs are fully

trained, qualified, licensed and insured
to conduct their duties.

1 Guard Dogs

3  Explosive Detection

Through constant training our K9 han-
dlers are up-to-date on the latest
tactics, techniques and procedures
required to provide canine services in
Iraq.

Many of our dog handlers have
dedicated a large part of their careers to
hostile environments within either the
security industry, military or police. All
have trained with specialized canine
teams and have spent time in training
centers in France and Iraq.

2 Vehicle &Premises Search

4 | Weapons & Narcotics Search

These are extensively high visual curb and deterrent canines that can enhance the manpower
required for static guarding. QA 143 security dogs are exclusively trained in building and vehicle
searches, article tracking, handler protection, and location, which makes us an unbeatable
provider of canine services in Iraq for your assignments.
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DETECTION DOGS

These are extensively high visual curb and deterrent canines that can enhance the manpower
required for static guarding. QA 143 security dogs are exclusively trained in building and vehicle
searches, article tracking, handler protection and location, which makes us an unbeatable provider of
canine services in Iraq for your assignments. Explosive detection Specialist training is provided to our
dogs on particular substances which frame the exact composition of explosives.

Our canine services in Iraq provide detection dogs who receive continuous training to make sure the
provision of highest level results whilst doing their work unnoticeably to guarantee the least
intimidation of the public or clients by the presence of our dogs.

provider of canine services in Iraq for your assignments.
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LUKOIL PRAISES

"Qimat Al IQtidar Security Company
(QA 143]" and its great capabilities in

security work.

The Audit delegation team of "Lukoil" praised
the company describing it with advanced

capabilities and excellent performance and
readiness. This came during their visit to the
company's sites in Basra, and by reviewing the
competence of QA 143 in providing security
services in the Oil &Gas Sector. Ali Mustafa Al-Ali,
Deputy Director General of QA Group of
Companies said: "Lukoil Company team has
visited QA 143 Camp and reviewed the progress
of wok in the Camp, and conducted a
comprehensive examination for the equipment,
machinery, Tools, administrative systems and

the ability of security capabilities."
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"Al-Ali" continued, Lukoil Team has expressed its
great admiration and happiness for the

presence of such security energies, highly
experienced and professional performing
service, and its eligibility for providing the best
security service for the Oil & Gas Sector, and
especially when audited the administrative of
the organization and the general coordination
of a top-level security” QA 143 Security
Company Media Dept.30 July 2020
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OPERAIE :

We deploy a full-service web-based command and control system to train, dispatch, brief, monitor,
and respond to our staff and clients remotely. Supported by off-site operations managers and field
operations supervisors, QA 143 performs at a level that is more effective, efficient, and responsive
than other security companies.
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OPERATIONS

TQA 143 operations security team uses its Irag-wide
coverage to provide real-time situational awareness
and ground truth in support of all missions.

This ensures that operations are managed and
overseen effectively.
Operations include:

- Daily assessments including information on regional and local areas, and issues by the Operations
team to all clients.

«+ Occurrence reporting to ensure everyone is up to date and in order.
Specific security risk and threat assessments.

Comprehensive mission planning, live intelligence, situational awareness, multiple communication
systems, and proven standard operating procedures (SOPs) provide sturdy control of all missions; all
are reported throughout operations into the OCR (Operations Control Room).

PREVENT: Be prepared for events, risks, threats, and issues. Adapt a flexible response to be able to
respond quickly and effectively.

RESPOND: Speed of reaction and confidence in execution, enabled by SOPS and constant training
and practice.

DETECT: Obtain intelligence and information from ground truth and situational awareness.

PROTECT: People, information, assets and property
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PROCESSES &
PROCEDURES

Our in-depth experience of operating in the most austere, demanding and threatening environments
has taught us to always be ready for the unexpected. QA 143 has developed a set of concise and
focused processes and procedures (Standard Operating Procedures; SOPs) that are easily understood
by people operating under stress in their second language.

Our SOPs are constantly in use and tested daily. Yet, we are not complacent. Even though we are
audited annually against PSC-1, 1ISO 18788 and ISO 9001, we ensure that our procedures continue to
reflect what we do and the situations that we have to deal with. The operations staff are practiced and
trained which both validate the procedures and give confidence not only to the staff themselves, but
also to our clients.
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DIFFERENT IN PHILOSOPHY
& PRACTICE

The QA 143 Difference results comprehensive custom-tailored services for clients who demand
nothing but high execution and strong management support. QA 143 Security specializes in
high-end,customer service-focused security, investigative, training, and consulting solutions. Since
our inception in 2004, our goal has been to meet and exceed our client’s expectation. We accomplish
this by actively utilizing both internal and external active management Ent techniques and focusing
our service tuned to quality service our clients and employees appreciate and respect.
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We value professionalism, reliability, and prevention
prior to reaction and implement Field-tested steps
to avert incidents before they occur.

We accomplish these goals by integrating two main
principles into every client relationship.

1. We see many of the services we provide much like that of an insurance policy. Take for exam-
ple an auto insurance policy in which you carry minimum limits of $15,000 for injury or death of 1
person per accident, $30,000 for injury or death of 2 or more persons per accident, and $5,000 for any
property damage per accident. Having an insurance policy like this allows you to drive a car on the
road, but in today's litigious society, one accident and not only will the policy limits be exhausted, but
you will be personally held responsible for every dime in excess. Security services are very similar to
insurance. It may make financial sense to contract at a reduced price for security services and hope
you don't get into an accident, but when you do, and just like car accidents, it's bound to happen
sooner or later, you want protection you can count on. QA 143 Security provides only carefully
screened, professional staff for every client contract. We do this because when that incident occurs,
you'll be counting on us to mitigate and respond in an effective manner.

2. An ounce of prevention is worth a pound of cure. There is a common misconception regarding
security that police officers are the best choice. While that may be true for some, QA 143 Security
stresses prevention to our employees prior to reaction. Police Officers are trained in the art of reac-
tion. A call comes in, they respond, taking a report because the incident has settled, help resolve it
once it has already started, or call for backup because it has gotten worse. Quality security, investiga-
tion, training, and consulting services focus on preventing incidents from occurring and facilitating
deployable response plans if necessary.
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MEDICAL EMERGENCY RESPONSE
PLAN MERP

The MERP is a component of the IMP and will help coordinate
the management of Project and Qimat Al Iqtidar casualties in
a medical emergency.

The MERP also provides: The MERP is carried out in
4 Phases

The link to related QA 143 SOPs and support- + Phase 1:
ing documentation. First Response

Information on available Iraqgi medical facilities | + Phase 2:

within Basra province. Casevec to TIER 2-3 Medic

Guidance on medical standards to ensure +  Phase 3:

compliance with the various Oil & Gas Industry Tier 4 Medevac (hospital or Qilfield Medical
guidelines. Facility)

Mass Casualty Incident +  Phase 4:

Medevac out of country
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OUR CLIENTS
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Provision of mobile security services for on field and off field
Project layout: 2x Armored Mobile Protection teams
Ad-Hoc/on call mobile security teams

Middle East FZE Provision of mobile security services and
Static Guards. Project layout: 4X Armored Mobile Protection
teams Ad-Hoc/on call mobile security teams Static Guards for
8 Rigs (1XSupervisor 5X Static Guards

wer
{8 } world Food Programme
T

Provision of mobile security services .(08 Armoured Vehicles
& Above)

Provision of mobile security services for rig Less Services.
Project layout: 17x Soft 4X4 Pick-Ups Protection teams

Provision of mobile security services for on field and off field
Project layout: Provision of Logistics & Soft Skin Vehicles

Provision of mobile security services for on Site and off-Site
Project layout: 3x Armored Mobile Protection teams
Ad-Hoc/on call mobile security teams

INTERNATIONAL MANAGEMENT
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Provision of mobile security services for on field and off field
Project layout: 4x Armored Mobile Protection teams
Ad-Hoc/on call mobile security teams

Provision of mobile security services for on-site and off-Site
Project layout: 8x Armored Mobile Protection Teams
Ad-Hoc/on call mobile security teams Static Security Services
for Work Site & Accommodation camp

Provision of mobile security services for on Site and off Site
Project layout: 3x Armored Mobile Protection teams
Ad-Hoc/on call mobile security team

Provision of mobile security services for on field and off field
Project layout: 3x Armored Mobile Protection Teams
Ad-Hoc/on call mobile security teams
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Provision of mobile security services for on Site and off Site
Project layout: 4x Armored Mobile Protection teams
Ad-Hoc/on call mobile security teams

Provision of mobile security services for Diplomatic
delegations.(12 Armoured Vehicles & Above)

HYUN DA

GREEN FOOD

Provision of mobile security services for on-site and Site
Project layout: 3x Armored Mobile Protection Teams
Ad-Hoc/on-call mobile security teams
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LEGISLATION COMPLIANCE
PROCEDURES

Qimat Al Igtidar operates in a responsible manner that enhances human
safety and security, conforming to international law, local laws, and human
rights. We conduct all our business and security operations — and thus
achieve client’s objectives - by complying with Local and International Legis-
lation on Law, Human Rights, and Security Minimum Operating Conditions
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Qimat Al Igtidar For Security Services LTD

is awarded ICoCA Certification*
by the Intemational Code of Conduct for Private Security Service Providers’ Association

Qimat Al Igtidar For Security Services LTD's systems and policies fully meet the prindiples and the standards derived from
the International Code of Conduct for Private Security Service Providers.
Scope of [ICoCA Certification: Provision of Security Services in Irag.

Issue date Expiry date
- 30 November 2023 29 November 2026
&.J g 6 4 -
o AtOon_
T veridy certificate validity please use the
Frédéric Chenals Jamie Williamson 1R Code, or go to the ICaC A website:
Chair of the Board Enecutive Director hittpsdicacachimembership’
*ICoCA Certification i based an national ar 4t Code of Con
Providers i Izzuzd far “The Design, Dl of Physical U2l 10 Dmcember 2022 - Expiry 18

Certification ised rent for CoCACertf be valid.
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CERTIFICATE

bal Lia certify that the Quality A ca Managam Syatam of

Qimat Al Iqtidar for Security
Services Ltd (QA 143)

Haerdan Industrial Area's) Bahadinga, Al Basra, Iraq

eonforme with ihe requirsmenta of

ANSI/ASIS PSC-1:2012

Scope of
The Design, Delivery and Management of P
Securtty Risk Management

Signed on behalf of M$: lobal Ltd
S : g

isterad Addr: The Office;

MSSE OBAL

CERTIFICATE

WSS Global Ltd certfy Mat the Secuily Operatione Managemant System of

Qimat Al Iqgtidar for Security
Services Ltd (QA 143)

Hamdan Incustral Aren/Al Bahacinya, Al Basr, Irag

conforme with the requirements of

ISO 18788:2015

The Design, Delivery and Man:
Security Ri

I J
ehal MS3 Global Lid
attin, Managing Directar

MSSGCLOBAL

CERTIFICATE

13

Cusrarn Curtificats
19 Decernber 2017

Expiry Date
18 Decemier 2025

al Ltd cartify that tha Quality Managem stam of

Qimat Al Iqtidar for Security
Services Ltd (QA 143)

Hamdan Indusdrial AreaiAl Babadirya, Al Basra, Irag

confarms with the requirements of
1SO 9001:2015

Scope of Certification
it of Physical Sacurity and

Tha Design, Delivery and
nagameant Sarvices In irag

Seeurity Ri

18 Decemier 2005

CERTIFICATES

“These certificates are the
result of our dedication to
providing high-quality s
ecurity services. The
security certificates have
received nationally
recognized certificates in
the fields of protection and
insurance, proving our
commitment to providing
reliable, advanced and
promising solutions.”

ertificate
QIMAT .-:ni:‘ 5 T::l;:‘\ir]:l;a;;('l IRITY

SERVICES CO. LTD.

Al dazacr, Oman, District-Basro Irag

has been found in Compliance with requirements of
Oceupational Health and Safety Management Systems

ISO 45001:2018

for the following scope:

Socurity Managoment Syvatom Sorvices,
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WE MAKEIT EASY FOR YOU

No matter how complex the job, or how many sites
you need secured, as QIMAT AL IQTIDAR valued
client you will have a single point of contact with a
dedicated Security Coordinator to guarantee prompt
and efficient service, with no hassle for you. It's as
simple as a phone call-or an online quote request, if
you prefer. Let us know a bit about your security
guard services needs, and we will let you know how
we can meet those needs with our effective, reliable
and affordable solutions.
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FOR SECURITY SERVICES & GENERAL GUARDING LTD.

IRAQ - BASRA - HAMDAN INDUSTRIAL
STREET

(IRAQ) +964 781777 7700
(UAE ) +971 561920 285

(SOUTH KOREA) +82 1021 832 091
THURAYA: +8821644430735 @ WWW.QA-IRAQ.COM

@ INFO.SECURITY143@QA-IRAQ.COM



